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CDC’s Futures Initiative Update

WHY CDC IS CHANGING

CDC is changing to meet the challenges of public health in the 21st century.  Modernizing CDC will enhance our impact on health, support our capacity to respond to public health emergencies, and directly engage our customers, the American public.  Examples include:

· Aging population

· Obesity

· Emerging global infectious diseases
· Development of public health workforce and infrastructure

HOW WE WILL CHANGE
Agency HEALTH PROTECTION Overarching Goals

Preparedness: People in all communities will be protected from infectious, environmental, and terrorist threats. 
Health promotion and prevention of disease, injury, and disability: All people will achieve their optimal lifespan with the best possible quality of health in every stage of life. 
Strategic imperatives will be the areas of new directions for CDC leadership:
· Achieving measurable health impact

· Being a customer-centric organization

· Strengthening our science through public health research

· Becoming the leader for the nation’s health system

· Establishing global health priorities

· Becoming more effective and accountable
CDC’s first level of Organizational Change
We’re changing how we do business so that we can have a greater impact on health.

The first step is a TRANSITIONAL design that will be further developed over the coming months.
CDC will have 4 new Coordinating Centers and the Office of Global Health and Office of Terrorism Preparedness and Emergency Response whose Directors will report directly to Dr. Gerberding:
Coordinating Center for Infectious Disease – includes the National Center for Infectious Diseases, the National Immunization Program, and the National Center for STD, TB, and HIV Prevention. Dr. Mitchell Cohen will lead this coordinating center.

Coordinating Center for Health Promotion – includes the National Center for Chronic Disease Prevention and Health Promotion; the National Center for Birth Defects and Developmental Disabilities; and Genomics.  Dr. Donna Stroup will lead this coordinating center. 

Coordinating Center for Environmental Health, Injury Prevention, and Occupational Health – includes the National Center for Environmental Health/Agency for Toxic Substances and Disease Registry, the National Center for Injury Prevention and Control, and the National Institute for Occupational Safety and Health.   Dr. Henry Falk will lead this coordinating center. 

Coordinating Center for Public Health Information and Services – includes the National Center for Health Statistics, a new National Center for Health Marketing, and a new center for public health information.  Dr. James Marks will lead this coordinating center.

Office of Global Health – Dr. Stephen Blount
Office of Terrorism Preparedness and Response – Charles Schable
In addition, there will be seven offices in the OFFICE OF THE DIRECTOR: 

Office of Strategy and Innovation: Kathy Cahill
· Analytic function to assess external involvement and trend analysis

· Innovation and creativity

· Goals management-strategy and development
· Team B
Human Capital: Dr. Steve Thacker, Director; Barbara Holloway Deputy Director

· Recruitment

· Workforce development

· Learning
· Succession planning
· Houses CDC’s Office of the Chief Learning Officer
Chief of Public Health Improvement: Dr. Ed Thompson
· Support and standards for the public health systems
Chief of Science: Dixie Snider
· Public health research 

· Scientific leadership and collaborations
Chief Operating Officer: Bill Gimson
· Management and business operations for CDC

Chief of Staff: Bob Delaney
· Manages day-to-day activities of the Office of the Director
CDC Washington: Don Shriber
· Liaison to DHHS, OMB, Congress

· Partnerships
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